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Title Supported Accommodation for Care Leavers - development of 
a local framework 

Decision maker Cabinet 

Information about cabinet, including the names and contact details 
of the cabinet members, can be found here: 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251 

Date of decision 1 December 2020 

Report exemption class Open 

Reason for being a key 
decision 

This is a key decision because it is likely to result in the council 
incurring expenditure which is, or the making of savings which are, 
significant having regard to the council’s budget for the service or 
function concerned.  A threshold of £500,000 is regarded as 
significant. 
 
This is a key decision because it is likely to be significant having 
regard to: the strategic nature of the decision; and / or whether the 
outcome will have an impact, for better or worse, on the amenity of 
the community or quality of service provided by the authority to a 
significant number of people living or working in the locality (two or 
more wards) affected. 

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 2012. 

General exception or special 
urgency (as defined in the 
constitution)  

No 

Purpose To approve the procurement and launch of a new local framework 
for the arranging and purchase of support and accommodation for 
care leavers and some looked after children who are 16+ years old.  
The services purchased via the framework will support young 
people to secure accommodation and develop their skills and 
resilience and provide opportunities for training and employment, 
engagement with relevant services and participation in their 
communities, to enable them to move towards independent living. 
 
There are currently limited options for accommodating care leavers 
and 16 and 17 year old looked after children in Herefordshire.  

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


 

There is a reliance on “out of county” specialist placements, spot 
purchased at significant cost, and of varying quality.  There are 
also gaps in support for young people at risk of homelessness.  
Young people require safe and affordable accommodation, aligned 
to support towards increased independence, underpinned by 
realistic opportunities for learning and work. 
 
It is proposed this procurement process will commence in January 
2021, with procurement evaluation, confirmation of contract, 
placement arrangements and administrative processes taking 
place over February and March 2021.  There will be a soft launch 
of the framework on 1 April 2021.  A review will take place in June 
with the aim of a fully operational framework by 1 July 2021. 
 
The new framework will complement newly commissioned 
accommodation and support services for care leavers and 
vulnerable young people and support the vision and principles of 
the looked after children and complex needs placement sufficiency 
strategy 2019-2024.  The placements will be led by the needs of 
the young people to achieve positive outcomes.  The local 
framework will support the strategy to address the sufficiency, 
quality and sustainability of appropriate placement provision as well 
as value for money in Herefordshire. 

Decision That 
(a) a local framework be established for arranging and 

purchasing support and accommodation for care 
leavers and 16 plus care experienced children; and 

(b) confirmation of the detailed terms and operating 
arrangements for the framework to be approved by the 
director for children and families, in consultation with 
the cabinet member for children and families. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50032563  

Options considered 1. Not to establish a procurement framework for 
accommodation and support for care leavers and looked after 
children over 16 years of age.  This option is not 
recommended as the council would not then have an 
opportunity to exert any control over the price and quality of 
accommodation or support placements for care leavers or 
looked after children (LAC) over 16 years of age.  It would 
limit opportunities to promote and develop a more effective 
local accommodation and support market and would continue 
reliance on the regional framework which has not been 
effective for Herefordshire. 

 

2. To establish a framework only for support of young people 
and rely on the council sourcing accommodation separately.  
This option is not recommended as although this approach 
would be preferred in the medium term, there is not sufficient 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50032563


 

availability of accommodation presently to enable a support 
only framework to be viable. 

Declarations of interest (see 
▪ below) 

 

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply) 

7 December 2020 

  

Councillor: ………………………………………………... 

Leader of the Council (Councillor David Hitchiner) 

Date 1 December 2020 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision; 

and  

▪ in respect of any declared conflict of interest, a note of dispensation granted. 


